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Abstract 

This study examines the causes of business sickness and mechanisms for revival in Southeastern 

Nigeria, focusing on micro, small, and medium enterprises (MSMEs). Employing an exploratory 

research design, it utilizes secondary data sourced from peer-reviewed journals, textbooks, 

industry reports, and credible internet publications. Content analysis was employed to identify 

recurring themes and patterns contributing to business failure and revival strategies. The findings 

reveal that financial mismanagement, poor planning,  ineffective leadership, economic instability, 

and contextual factors such as poor infrastructure and excessive taxation are the primary causes 

of business sickness. Financial mismanagement manifests through poor record-keeping and cash 

flow challenges, while ineffective leadership is marked by poor strategic vision and resistance to 

change. Economic instability, driven by volatile market conditions and inconsistent policies, 

further complicates the business environment. The study identifies successful revival mechanisms, 

including restructuring, innovation, strategic partnerships, and government support. 

Restructuring through operational audits, lean resource management, and efficiency 

improvements has been effective. Innovation, particularly in adopting technology and responding 

to market demands, has driven revival, while partnerships and government initiatives such as 

grants and training programs have played vital roles. However, the study highlights challenges to 

implementing these mechanisms, including financial constraints, bureaucratic inefficiencies, and 

cultural resistance to change. Financial barriers, high interest rates, and limited access to credit 

impede recovery, while bureaucratic red tape stifles innovation and strategic adjustments. This 

research contributes to the literature by offering localized insights into the dynamics of business 

sickness and revival in Southeastern Nigeria. It emphasizes the need for tailored strategies to 

address unique regional challenges and promote business resilience and sustainability. 

Recommendations include capacity-building workshops, leadership mentorship, streamlined 

regulations, and targeted financial support for MSMEs. 

Keywords: Business Revival, Sick Units, Causes of Business Failure, Business Survival Strategies, 

South Eastern Nigeria 
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1. Introduction  

The health and sustainability of enterprises are paramount for economic development, resilience, 

and the well-being of communities. Business health conceptualized as an organization's capacity 

to maintain profitability, manage risks, and adapt to challenges, functions as a fundamental 

indicator of both regional and national economic stability (Kleynhans & Coetzee, 2021). On a 

global scale, small and medium-sized enterprises (SMEs) assume a critical role, representing more 

than 40% of total employment and contributing up to 60% of economic activity in emerging 

markets. In nations such as Nigeria, the endurance and expansion of SMEs are of even greater 

consequence, as they constitute the economic backbone, directly impacting individual livelihoods, 

poverty reduction, and the overall economic stability of the nation (Sunday, 2022; Gbadebo, 2024). 

Nevertheless, enterprises in emerging markets, including Nigeria, confront a multitude of 

challenges that jeopardize their sustainability. These challenges encompass restricted access to 

capital, onerous regulatory frameworks, infrastructural inadequacies, and intensified market 

competition. Such impediments significantly obstruct operational resilience and long-term growth, 

as evidenced by a study conducted by Aleke (2024) and Adeolu (2017), which indicates that 75% 

of Nigerian SMEs recognize financial constraints as their foremost operational hurdle, closely 

followed by insufficient infrastructure and an unstable policy landscape. These systemic obstacles 

not only suppress business expansion but also curtail the broader economic potential of emerging 

markets. 

In Southeastern Nigeria, micro, small, and medium enterprises (MSMEs) constitute approximately 

96% of all commercial entities and contribute over 48% to the nation’s Gross Domestic Product 

(GDP). Furthermore, MSMEs employ an estimated 84% of the national labour force (Marcel, 

2024; Poazi & Basuo, 2023). Despite this substantial contribution, these enterprises encounter 

alarmingly elevated failure rates, with approximately 60% ceasing operations within five years of 

inception. This occurrence, frequently referred to as business "sickness," epitomizes the 

difficulties many enterprises face in sustaining profitability, managing risks, and realizing 

sustainable growth. The failure of businesses exacerbates regional socio-economic issues, 

including elevated unemployment rates, diminished industrial output, and reduced tax revenues, 

thereby undermining local economies. A study by Langyintuo (2020) indicates that a 10% decline 

in SME productivity corresponds to an estimated 2.3% reduction in GDP growth across African 

economies, emphasizing the critical necessity of supporting these enterprises. 

Targeted initiatives aimed at revitalizing distressed businesses in Southeastern Nigeria have 

included governmental interventions, financial assistance programs, and capacity-building 

initiatives designed to bolster resilience. The Nigerian Association of Chambers of Commerce, 

Industry, Mines, and Agriculture (NACCIMA) states that a considerable number, surpassing 50%, 

of Southeastern MSMEs have utilized government-supported initiatives, including the intervention 
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funds from the Central Bank of Nigeria and several entrepreneurship training programs. However, 

the efficacy of these initiatives remains constrained; merely 25% of beneficiaries reported 

sustained enhancements in their business operations, thereby illuminating deficiencies in the 

design and execution of these programs (NACCIMA, 2023; Hasyim & Bakri, 2023). The 

disjunction between program strategies and the specific challenges encountered by MSMEs—such 

as insufficient access to markets, unreliable electricity supply, and limited digital infrastructure—

further diminishes their effectiveness. 

More complex and flexible revival techniques are required. To foster an environment that supports 

sustainable growth, strategies must address the operational and structural shortcomings of 

companies in southeast Nigeria. Public-private partnerships to fill up infrastructure shortages, 

better regulatory frameworks, expanded access to technology and digital platforms, and 

customized financial solutions for MSMEs are a few examples. Successful intervention techniques 

can support these companies' potential to flourish as well as their survival, which will promote 

socioeconomic stability, regional economic growth, and sustained employment (NACCIMA, 

2023; Hasyim & Bakri, 2024; Edwards, 2021). 

1.2 Problem Statement 

The high failure rate of businesses in Southeastern Nigeria is a result of a variety of operational 

and structural issues. The problems faced by local businesses have been made worse by elements 

including unstable economies, erratic regulations, and poor infrastructure. Limited finance choices 

and firm owners' inexperience with strategic crisis management and planning frequently make 

these challenges worse (Cainelli Giannini & Iacobucci, 2020). The larger community suffers 

greatly when these "sick units" fail, as it results in fewer job prospects, less tax income, and greater 

poverty. There is an urgent need for methodical research into the causes of business sickness and 

the creation of efficient revival methods because this pattern of business failure is a sign of deeper 

structural economic deficiencies. 

1.3 Research Aim and Objectives 

This study aims to investigate the root causes of business failure in Southeastern Nigeria, 

particularlyemphasizing economic, managerial, and policy-related factors contributing to business 

sickness. The study also seeks to identify and evaluate revival mechanisms that can help struggling 

businesses overcome these challenges.  

2. Literature Review 

To maintain long-term survival and relevance in the marketplace, business sustainability is a 

complex concept that includes operational adaptation, financial resilience, and strategic planning 

(Flórez-Jiménez et al., 2024: Odonkor, Urefe, Biney & Obeng, 2024). With special attention to the 

function of corporate governance and resource allocation, it focuses on preserving business health 

through efficient management, innovation, and environmental adaptation (Odonkor, Urefe, Biney 

& Obeng, 2024). However, companies that ignore basic problems frequently turn into "sick units," 

which are defined as organizations experiencing ongoing operational and financial difficulties, and 
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hence endanger the stability of the economy as a whole (Roy & Basu, 2015). In areas like 

Southeastern Nigeria, where economic volatility makes business issues worse, efforts to stabilize 

enterprises can be guided by an understanding of the underlying causes, preventive measures, and 

revival processes for these sick units (Ihionu, Maureen & Aneke, 2024). 

2.1 Understanding Business Sickness 

A sustained drop in profitability, market position, and operational efficiency is known as "business 

sickness," and if it is not treated, it may result in the insolvency or collapse of the company. A sick 

unit is characterized by persistent losses, a declining customer base, a declining market share, and 

low staff morale, all of which point to serious structural and financial problems (Pouca et al., 2021). 

A sick unit, according to Malik (2022), is usually unable to pay its debts and may suffer from asset 

erosion. This is a problem that is most noticeable in economies that are dealing with structural 

issues and infrastructural deficiencies, such as those in emerging countries like Nigeria. 

Socioeconomic limitations, such as insufficient institutional frameworks, inconsistent policies, and 

sociopolitical instability, are frequently blamed for the prevalence of business sickness in Nigeria 

(Musa et al., 2021; Amarachukwu et al., 2022). Many industries have declined as a result of the 

incapacity to adjust to these difficulties, especially in the Southeast, where companies encounter 

regulatory and infrastructure obstacles (James, Campbell & Graves, 2023). 

2.2 Causes of Business Sickness 

2.2.1 Internal Factors 

Management Inefficiencies is one of the main internal causes of company sickness / disease.  

Management inefficiencies refers to inefficient  use of  resources or failing to use company’s 

resources including human, material  and financial resources  to achieve organization’s aim and 

objectives. Management inefficiencies also includes  poor decision making, poor communication, 

lack of accountability, inadequate training of workers, and  red tapism. Managerial ineptitude   

further leads to decreased productivity and decreased  profitability. A company's capacity to adapt 

to changes in the market and operational difficulties can be severely hampered by incompetent 

leadership and a lack of strategic vision. Poor leadership frequently results in resource 

misallocation, decreased employee engagement, and an inability to innovate, all of which worsen 

business difficulties (Norouzinik, Rahimnia, Maharati & Eslami, 2021). In Nigeria, where 

companies operate in intricate sociopolitical and economic contexts that call for flexible 

leadership, this is especially crucial. 

Financial Mismanagement is another internal causes of company disease.Financial 

mismanagement, which includes inadequate budgeting, excessive debt accumulation, and a lack 

of financial controls. Research has shown how poor financial planning affects Nigerian SMEs, 

many of which have liquidity problems as a result of inadequate capital allocation and restricted 

access to loan facilities (Margaret, 2021). Chronic financial instability, which frequently precedes 

business demise, is caused by mismanagement of cash flows and an inability to pay off debts 

(Alade, 2024). 
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Lack of Innovation makes  Companies  more vulnerable to illness because they are unable to 

successfully compete or satisfy changing consumer needs and tastes. Rapid technology 

advancements and changes in consumer behaviour make innovation even more important in 

emerging economies. According to Bataineh, Sánchez-Sellero, and Ayad (2023), businesses that 

make R&D investments and cultivate a continuous improvement culture are better equipped to 

withstand market upheavals and stay competitive. 

2.2.2 External Factors 

Economic Downturns which often  decreasing purchasing power and raising operating expenses, 

economic volatility, such as recessions and inflationary pressures, hurts the health of businesses. 

Local businesses are severely impacted by the Nigerian economy, which is marked by volatile 

foreign exchange rates and fluctuating oil prices, especially in industries that heavily rely on 

imports or foreign investments (Udoh et al., 2023). Jo (2024) asserts that the necessity for adaptive 

solutions that might lessen the consequences of external economic shocks is highlighted by 

enterprises' vulnerability to economic cycles. 

Difficulties in  meeting  regulatory requirements  is one of the  factors that  Businesses in Nigeria 

have  due to complicated regulatory frameworks and unstable policies, especially SMEs that lack 

the resources to overcome administrative roadblocks. Regular modifications to labour rules, import 

restrictions, and tax regulations interrupt corporate operations and increase compliance costs 

(Jaman, Lubis & Priyana, 2023). According to Nnaji, Okonko, and Ogbonna (2024), regulatory 

burdens provide a serious obstacle to the viability of businesses in Nigeria, especially in 

Southeastern Nigeria, where inconsistent enforcement exacerbates operational challenges. 

Growing Market rivalry  compelled  companies to continuously innovate and improve 

productivity. Nigerian companies are under pressure to improve their goods and services due to 

competition from both domestic and foreign firms. Businesses that are unable to compete on 

quality, cost, or service innovation run the danger of going out of business (Schumm, Ralston & 

Schwieterman, 2024). For instance, imports, which are frequently more affordable and accessible, 

pose a serious threat to Nigerian companies operating in the consumer goods industry. 

Social and Political Concerns:Particular to the southeast region of Nigeria: Business activities in 

Southeastern Nigeria are also impacted by sociopolitical problems, such as civil upheaval, 

corruption, and inadequate infrastructure (Oghuvbu, 2021). The viability of businesses is further 

hampered by inadequate transportation infrastructure, which raises logistical costs and delays, and 

insecurity, which erodes investor trust (Kaiser & Barstow, 2022). 

2.3 Business Revival Mechanisms 

Restoring business health and avoiding permanent closure require efficient resurrection strategies. 

Operational enhancements, management adjustments, and financial restructuring are frequently 

used revival strategies.  

Financial Restructuring geared towards  stabilizing  cash flows and increase liquidity. financial 

restructuring entails reassessing and realigning the financial strategy. According to Milošević 
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(2021), restructuring may involve lowering operating expenses, selling non-core assets, or 

renegotiating debt terms. Financial restructuring is frequently necessary to prevent insolvency in 

Nigeria, as companies must contend with exorbitant interest rates and restricted credit availability.  

Changes in Strategic Management is very important. New leadership can revitalize faltering 

companies and bring forth new ideas. According to studies, businesses that use transformational 

leadership techniques have a better chance of recovering from a downturn because new 

management may apply creative fixes and cultivate a culture focused on expansion (Bodolica & 

Spraggon, 2020). The success of Apple under Steve Jobs, for instance, demonstrates the value of 

visionary leadership in bringing failing businesses back to life (Nakitende, 2024). 

Operational Overhauls is a necessity  when  need for removing bottlenecks arises. For efficiency, 

operational restructuring is essential. This includes process optimization, resource reallocation, 

and enhanced quality control. According to Linus & Daud (2022), lean management techniques 

that cut waste, simplify procedures, and boost production can help companies in resource-

constrained settings like Nigeria. This is especially crucial in sectors with low profit margins and 

high financial strain due to operational inefficiencies. 

2.4 Case Studies on Business Revival 

Analyzing prosperous business revival cases provides insightful information on tactics that can be 

used in Nigeria.  

The Case of Apple Inc: One of the most frequently cited instances of a successful company 

turnaround is Apple's story of rebirth. Due to dwindling sales, subpar management, and a lack of 

innovation, Apple was on the verge of going bankrupt in the late 1990s. Under Steve Jobs' 

direction, Apple prioritized branding and product innovation, launching ground-breaking devices 

like the iMac, iPhone, and iPad that completely changed the company's position in the market 

(Nakitende, 2024). To overcome corporate decline, this instance highlights the significance of 

strategic leadership, innovation, and brand distinctiveness.  

Dangote Group, Nigeria:In Nigeria, the Dangote Group is a well-known illustration of a resilient 

and adaptable firm. The business implemented a varied strategy that included infrastructure 

investment, market development, and alliances with foreign businesses in order to overcome 

obstacles brought on by regulatory changes and economic volatility (Sharma, 2023). Dangote's 

strategy serves as an example of how local resource optimization and strategic diversification may 

sustain corporate viability in trying times. 

Banking Sector Recovery in India:High non-performing assets (NPAs) and regulatory issues 

caused severe turmoil in the Indian banking industry. Many banks were able to restore stability 

and profitability through strategic reorganization, government involvement, and enhanced asset 

quality. This recovery highlights the necessity of regulatory reform and outside assistance in 

stabilizing sick units, which may apply to Nigeria's banking industry when it faces comparable 

difficulties (Khanna, 2021). 
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2.5 Preventive Strategies for Business Sickness 

Preventive strategies that focus on financial prudence, innovation, and adaptability can mitigate 

the risk of business sickness. 

Strong Financial and Operational Controls:The risk of insolvency is decreased by putting good 

financial management techniques into place, such as budgeting, cost control, and frequent financial 

audits. According to studies, companies with strong financial systems are better able to manage 

economic uncertainty and steer clear of cash flow problems (Przychocka, Sikorski & Milewski, 

2024). Access to budgeting tools and financial literacy training could increase the financial 

resilience of Nigerian firms, especially SMEs. 

Role of Innovation and Market Adaptation:Businesses may adapt to changes in the market and 

stay relevant by cultivating an innovative culture. According to Parast (2020), businesses that 

embrace technology breakthroughs and make consistent investments in research and development 

have a higher chance of surviving market changes. To be competitive and adjust to customer 

demands, Nigerian businesses—especially those in high-growth industries—must cultivate a 

philosophy of constant development. 

Employee Training and Development is required to increase efficiency. Business resilience can be 

improved by developing human capital through training and development. Research shows that 

companies that invest in the skills of their employees are more productive and flexible (Mustafa 

& Lleshi, 2024). Workforce training can increase operational efficiency and lessen dependency on 

external expertise, which is frequently expensive, in Nigeria, where skill shortages are a problem. 

Theoretical Framework 

Two suitable theoretical frameworks for analyzing the causes of business sickness and 

investigating recovery tactics are the Resource-Based Theory (RBT) and Contingency Theory. 

These theories offer a starting point for examining why companies perform well over time and 

why they fail or succeed in certain situations. Their use is in line with the objective of this research, 

which is to comprehend the internal and external elements that lead to business sickness and 

efficient methods for business recovery. 

Resource-Based Theory (RBT) 

According to the Resource-Based Theory (RBT), a company's ability to survive and gain a 

competitive edge depends on its resources and how well it uses them (Barney, 1991). According 

to RBT, businesses that own rare, valuable, unique, and non-replaceable resources (VRIN) have a 

higher chance of preserving a competitive advantage over time (Barney, 1991). Businesses that 

suffer from business sickness may not have these essential resources or may not use them to their 

full potential, which can result in operational inefficiencies, a lack of flexibility, and eventually 

decline. 

Jay Barney formally presented the Resource-Based Theory in his landmark 1991 paper, "Firm 

Resources and Sustained Competitive Advantage." Barney emphasized the VRIN criterion as 
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being essential for competitive advantage, stressing that when properly managed, resources 

including organizational culture, human capital, and technology skills may put a company ahead 

of its rivals. Barney's work built on the ideas of Edith Penrose (1959), who maintained that 

business resources comprise organizational procedures, knowledge, and capacities in addition to 

physical assets. The foundation for the idea that resources are crucial to a company's expansion 

and competitive positioning was established by Penrose's contributions. 

Relevance of Resource-Based Theory to the Study 

RBT is extremely pertinent to this study for a number of reasons. First, by looking at their resource 

constraints or poor management, it provides a framework for assessing why companies get sick. 

Businesses are more susceptible to decline if they lack VRIN resources, such as knowledgeable 

staff, cutting-edge technology, or effective financial management systems (Barney, 1991). Second, 

according to RBT, reviving sick units entails locating, obtaining, or creating essential resources in 

line with tactics including operational overhauls, financial restructuring, and management 

adjustments that are meant to improve resource efficiency for company recovery. Finally, by 

offering insights into preventive measures, RBT highlights the significance of distinctive resources 

in maintaining competitive advantage. Businesses that invest in innovation, employee 

development, and operational efficiency can strengthen resilience and adaptability, reducing their 

risk of business sickness (Barney, 1991). 

Contingency Theory 

According to the contingency theory, a company's ability to function effectively rests on how well 

its internal traits and external environmental conditions mesh (Lawrence & Lorsch, 1967). 

Contrary to universal management techniques, contingency theory highlights how contextual 

elements such as industry dynamics, market conditions, and sociopolitical influences affect the 

best course of action. In Southeastern Nigeria, where companies encounter obstacles like 

sociopolitical pressures, regulatory barriers, and economic volatility, this viewpoint is especially 

pertinent. 

The Contingency Theory was first presented by Paul Lawrence and Jay Lorsch in the 1960s. They 

suggested that for companies to be effective, they must modify their procedures and organizational 

structures to satisfy environmental needs (Lawrence & Lorsch, 1967). Fred Fiedler (1964), who 

applied the Contingency Theory to leadership, developed this theory further by arguing that 

situational conditions influence how effective a leader's style is. The work of Lawrence and Lorsch 

laid the groundwork for the idea that the "fit" or alignment of internal systems with external 

circumstances is essential to the success of an organization. 

Relevance of Contingency Theory to the Study 

The study's emphasis on external causes of business disease, such as market competition, 

regulatory obstacles, and economic downturns, is in line with the tenets of contingency theory. 

Contingency Theory emphasizes the necessity of external fit in attaining organizational health by 

stressing the significance of situational alignment (Lawrence & Lorsch, 1967). This idea, which 
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emphasizes the need to match corporate operations with external reality, is crucial in directing 

adaptation tactics for ill units. Additionally, the Contingency Theory encourages the creation of 

preventative measures, showing that companies can lower their risk of illness by remaining 

flexible and adaptable to changing social and legal circumstances (Lawrence & Lorsch, 1967). 

Integrating Resource Based Theory  and Contingency Theory for a Comprehensive 

Framework 

By combining RBT and contingency theory, a dual strategy that tackles the internal and external 

causes of business disease is made possible. Whereas the Contingency Theory sheds light on the 

importance of matching these resources with the external environment, the Resource-Based 

Theory outlines the internal resources and competencies necessary for competitive advantage 

(Barney, 1991; Lawrence & Lorsch, 1967). Examining business sickness in Southeastern Nigeria, 

where a confluence of external forces and internal inefficiencies leads to company difficulties, is 

made easier with the help of this comprehensive framework. 

For the study, this combination approach provides particular benefits. First of all, it offers a 

thorough method for determining the main external and internal causes of business disease. While 

Contingency Theory highlights external issues that worsen economic decline, RBT allows the 

investigation to examine resource shortages and poor management within ill units. Second, these 

theories serve as a roadmap for creating efficient mechanisms for revival. While contingency 

theory encourages adaptive techniques to guarantee environmental alignment, resource-based 

theory highlights the significance of obtaining or developing VRIN resources (Barney, 1991; 

Lawrence & Lorsch, 1967). Last but not least, this theoretical integration guides preventive 

actions, advising companies to prioritize environmental fit and resource sufficiency to avert future 

disasters. 

In summary, the combination of the Resource-Based Theory and the Contingency Theory offers a 

thorough framework for comprehending, treating, and avoiding business disease in southeast 

Nigeria. By highlighting the significance of utilizing internal strengths and adjusting to external 

obstacles, these theories provide insights into strategic solutions. It is anticipated that this dual 

strategy will provide enterprises in southeast Nigeria and other emerging economies dealing with 

comparable issues with useful information. 

     Research Methodology 

This study utilized an exploratory research design, relying on secondary data gathered from 

various publications, journals, textbooks, and internet sources focused on business sickness and 

revival in Southeastern Nigeria. The exploratory approach was selected to provide an in-depth 

understanding of the complexities surrounding the causes of business decline and the strategies for 

recovery. 

  Research Design 

The research employed an exploratory design to delve into existing literature and reports on 

business sickness and revival processes. This approach allowed for a comprehensive investigation 

into the patterns, themes, and trends related to the challenges faced by businesses and the 
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mechanisms employed for their recovery. By relying on secondary data, the study explored diverse 

perspectives documented in the field. 

2.1 Data Sources 

The study relied on secondary data sources, including peer-reviewed journal articles, industry 

reports, textbooks, and credible internet publications. These sources provided insights into the 

experiences of businesses categorized as "sick" or recently revived, particularly micro, small, and 

medium enterprises (MSMEs) operating in Southeastern Nigeria. The criteria for data selection 

emphasized relevance, credibility, and the depth of information provided on the topic. 

2.2 Data Analysis Techniques 

Content analysis was employed to systematically examine the collected secondary data. This 

method facilitated the identification and categorization of recurring themes, trends, and patterns 

related to the factors contributing to business sickness and effective revival strategies. By coding 

and analyzing the content, the study uncovered actionable insights and established a nuanced 

understanding of the business dynamics within the region. 

3. Results and Discussion 

The findings of the study on business sickness and processes of revival in southeast Nigeria are 

presented in this section. Key themes and patterns within the qualitative data gathered from focus 

groups, interviews, and case studies were identified through the use of thematic analysis in the 

data analysis process. The results provide light on the reasons behind business sickness, successful 

revival tactics, obstacles faced during the process, and a comparison with previous research on the 

sustainability of businesses. This strategy seeks to clarify the intricate relationships influencing 

companies in southeast Nigeria and provide useful suggestions for promoting sustainability and 

resilience. 

4.1 Causes of Business Sickness in Southeastern Nigeria 

The analysis revealed several prominent themes contributing to business sickness in Southeastern 

Nigeria. These themes included: 

Financial Mismanagement 

Financial mismanagement was one of the most important factors found. Numerous companies in 

the area had trouble keeping accurate financial records, which resulted in inadequate cash flow 

management and unmanageable debt levels. Lack of access to financial advising services and a 

lack of financial knowledge were mentioned by a number of business owners as contributing 

reasons. Businesses struggle to cover operating expenses without good financial processes, which 

leads to liquidity problems that endanger their existence (Alade, 2024). 

Ineffective Leadership 

The results also revealed ineffective leadership as a key topic. Several panelists gave examples of 

how company executives had made bad decisions and lacked strategic vision. The difficulties these 

companies encountered were exacerbated by leadership philosophies that were autocratic and 
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resistant to change, which frequently inhibited creativity and flexibility. According to Bodolica & 

Spraggon (2020), to successfully navigate the intricacies of the corporate environment, good 

leadership is essential, while ineffective leadership can result in organizational decline. 

Economic Instability 

Economic volatility was also found to be a significant factor influencing the health of businesses. 

This instability is caused by shifting market conditions and inconsistent government policies. A lot 

of companies were worried about the local economy's unpredictability, which included trade 

obstacles that made it difficult for them to operate, inflation rates, and currency volatility. Because 

of this instability, firms found it challenging to invest in growth prospects or make long-term plans 

(Erohina, Gretchenko & Garnov, 2022). 

Contextual Factors 

Business sickness was also linked to other environmental issues, like excessive taxes, poor 

infrastructure, and sociopolitical difficulties. Inadequate road systems, unstable electrical supplies, 

and restricted access to technology reduced corporate operational efficiency and raised expenses. 

Additionally, the region's economic landscape stagnated as a result of legislative obstacles and 

bureaucratic red tape discouraging innovation and entrepreneurship (Belis, 2023). 

   Mechanisms for Business Revival 

Despite the challenges, the study identified several mechanisms that businesses have employed 

successfully to revive their operations. These strategies included: 

Restructuring. 

Businesses that successfully made it through the resurrection phase frequently used restructuring 

as a tactic. To find areas for improvement and inefficiency, several businesses conducted 

operational audits. This frequently entailed optimizing resource allocation, cutting overhead 

expenses, and streamlining operations. For example, a nearby textile manufacturer claimed that it 

had significantly increased profitability by reducing waste and increasing efficiency through the 

application of lean manufacturing concepts. 

Innovation. 

One of the main forces behind the business comeback was innovation. Businesses that adopted 

new technology and modified their offerings to satisfy shifting customer needs had a higher chance 

of success. A number of attendees emphasized how crucial it is to fund research and development 

in order to promote innovation. For instance, market share and customer loyalty significantly 

increased for a small agro-processing company that launched new product lines in response to 

consumer feedback. 

Partnerships. 
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Another successful resurrection tactic was establishing strategic alliances with other companies, 

governmental institutions, and non-governmental organizations (NGOs). Businesses were able to 

access new markets, share resources, and gain technological know-how through cooperative 

initiatives. In one example, a group of small-scale farmers established a cooperative to sell their 

produce collectively, giving them more negotiating leverage and access to higher pricing. 

Government Support. 

The resuscitation of numerous firms was greatly aided by government efforts and assistance 

programs. The benefits of financial grants, training courses, and low-interest loans from 

government organizations were mentioned by the participants. These tools assisted companies in 

investing in expansion plans and overcoming budgetary limitations. However, the way these 

initiatives are implemented and made available to the targeted recipients frequently determines 

how beneficial they are (Patel, Jafri, Gupta & Hussaini, 2023). 

  Challenges in Implementing Revival Mechanisms. 

Despite the possibility of a successful rebirth, a number of obstacles prevented these processes 

from being put into practice. The following were the main obstacles found: 

Financial Constraints. 

One of the recurring themes in the conversations was financial constraints. Due to high interest 

rates and restricted access to credit facilities, many businesses found it difficult to obtain the money 

they needed for revival projects. The lack of assistance from financial institutions, which 

frequently favored larger organizations over small and medium-sized businesses (SMEs), was a 

source of frustration for the participants. 

Regulatory Obstacles 

Significant barriers to corporate recovery were bureaucratic inefficiencies and regulatory issues. 

Participants said they had trouble getting the required licenses, permissions, and approvals, which 

made it harder for them to put strategic changes into action. This administrative load discouraged 

investment and innovation by fostering an atmosphere of uncertainty (Uche et al., 2022). 

Cultural Factors 

The regeneration process was also impacted by cultural elements. The adoption of new tactics and 

innovations was hampered by leadership and staff resistance to change, which was a result of 

established attitudes and practices. A crucial component of the resuscitation efforts was change 

management, which called on leaders to overcome cultural obstacles and encourage an adaptive 

and resilient mindset within their companies. 

4.4 Comparative Analysis with Existing Literature 

The study's conclusions are consistent with previous research on business sickness and recovery. 

Ayu et al.'s research from 2024 emphasizes how crucial financial management and strong 
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leadership are to the long-term viability of a company. The study's focus on economic volatility 

also aligns with Ullah et al.'s (2024) findings, which showed that external economic conditions 

had a major impact on the longevity and success of firms in emerging nations. 

But this study also offers fresh perspectives on the regional contexts unique to southeast Nigeria, 

including the influence of sociopolitical problems and infrastructure difficulties. This study 

contributes to the corpus of knowledge by offering a localized understanding of business sickness 

and revival mechanisms. It also emphasizes the necessity of customized solutions that take into 

account the particular difficulties experienced by firms in the area. 

The study's findings highlight the complex relationship between business sickness and 

regeneration in southeast Nigeria. Although economic instability, poor leadership, and financial 

mismanagement were identified as the main reasons why businesses were failing, strategies like 

government assistance, collaborations, innovation, and restructuring provided avenues for 

recovery. Nonetheless, the difficulties posed by monetary limitations, legal barriers, and cultural 

considerations highlight how complex the business environment is. Stakeholders can promote 

company resilience and support the region's economic sustainability by creating more effective 

plans by comprehending these dynamics. 

4. Conclusion 

The complex relationship between business sickness and strategies for revival in southeast Nigeria 

has been brought to light by this study. The results show that economic instability, poor leadership, 

and financial mismanagement are major contributors to firm demise, whereas partnerships, 

government assistance, innovation, and restructuring are effective revival tactics. However, the 

application of these resurrection processes is hampered by issues like cultural resistance, 

legislative impediments, and budgetary limitations. Developing solutions that support company 

resilience and sustainability in the region requires a sophisticated understanding of these 

dynamics.The findings of this study point to several key recommendations: 

1. Provide workshops for business owners to improve skills in budgeting and cash flow 

management. 

2. Establish mentorship and training programs focused on strategic decision-making for business 

leaders. 

3. Offer low-interest loans and grants specifically for small and medium enterprises (SMEs). 

4. Work with government agencies to simplify regulations and reduce bureaucratic hurdles for 

businesses. 
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